
THE TONGUE:  DR JEKYLL & MR. HYDE 
James 3:9-12 

MAIN IDEA:  The tongue is so inconsistent—you can’t predict what it will produce.              
5/21/17 

An Overview of the Book of James: 
Ø Pressing Problems for the Believer’s Concern (James 1:1-18) 
Ø Practical Principles for the Believer’s Conduct (James 1:19-4:18) 

o Concerning Obedience (1:19-27) 
o Concerning Partiality (2:1-13) 
o Concerning Good Works (2:14-26) 
o Concerning the Tongue (3:1-12) 

ü A controlled tongue (3:1-5a) 
v The importance of a controlled tongue (3:1-2) 
v The illustrations of a controlled tongue (3:3-5a) 

ü An uncontrolled tongue (3:5b-12) 
v Destructive (3:5b-6) 
v Untamable (3:7-8) 
v Inconsistent (3:9-12) 

 
 

I.   MAN’S _______________ IN USING HIS _________ (James 3:9-10) 
A.  The _________ of an inconsistent tongue (Jas. 3:9-10a) 

Ø The tongue itself is neither ______ nor ______ in itself. 
Ø The tongue is either ______ or _____ in how it is ____. 

ü It can be used to ______ God (3:9a). 
ü It can be used to ______ man (3:9b). 
ü The same mouth treats ___________ God and one made in His 

_______ (3:9c; cp. Gen. 1:26; 5:1; 9:6).   
ü The same mouth pours out ________ and ________ (3:10a). 

B.  The _________ for an inconsistent tongue (Jas. 3:10b) 
Ø His rebuke recognizes them as __________ (believers). 
Ø His rebuke recognizes this behavior as ____________ for a believer.  

 

II.   GOD’S _____________ IN HIS ___________ (James 3:11-12) 
A.  The __________:  What the tongue is ____ and _______ (Jas. 3:1-12) 

Ø In ___________ 
ü The tongue is like a _____ for a horse and a _______ for a ship, 

stressing the need for ________ (3:3-4). 
ü The tongue is like a _____, __________ in its effects (3:5-6). 

Ø In ___________ 
ü The tongue is unlike __________--it is _________ (3:7-8). 
ü The tongue is unlike ________--it is ___________ (3:9-12).  

B.  The __________:  How the tongue is so _________ than _____ (Jas. 3:11-12) 
Ø The tongue contrasted to a _______ (3:11, 12c) 

ü A ______ is predictable. 
v A natural _____ does not pour forth both ____ and ____ water. 
v A ____ spring cannot possibly _____, _____ water.   

ü The ______ is unpredictable:  you can’t be ___ what is will _______. 
Ø The tongue contrasted to a ____   ____ (3:12a) 

ü A ____   ____ is predictable:  it will not produce ______, only _____. 
ü The ______ is unpredictable:  you can’t be ____ what it will _______. 



Ø The tongue contrasted to a ____________ (3:12b) 
ü A __________ is predictable:  it will not produce _____, only ______. 
ü The ______ is unpredictable:  you can’t be ____ what is will ______. 

 
o Recognize your own ________ to control your tongue (Jas. 3:8):  _____ your tongue daily to the 

Spirit (Rom. 6:13; Psa. 19:14; 141:3; Gal. 5:16-23). 
o Recognize the ______ of the problem (Matt. 12:35):  saturate your _____ with God’s Word . . . your 

thoughts and heart must be controlled before your speech will be (Prov. 15:28; Matt. 12:33-35;         
II Cor. 10:3-5).  

o Recognize your need for constant spiritual ______ (Jas. 3:2):  as you grow daily in your relationship 
with Christ, _______ of the tongue will increase.   

o Recognize the principle of __________ (Eph. 4:29; Col. 3:8-10): replace the ________ use of the 
tongue with that which is ______.   
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I.   MAN’S INCONSISTENCY IN USING HIS TONGUE (James 3:9-10) 
A.  The reality of an inconsistent tongue (Jas. 3:9-10a) 

Ø The tongue itself is neither good nor bad in itself. 
Ø The tongue is either good or bad in how it is used. 

ü It can be used to bless God (3:9a). 
ü It can be used to curse man (3:9b). 
ü The same mouth treats differently God and one made in His image 

(3:9c; cp. Gen. 1:26; 5:1; 9:6).   
ü The same mouth pours out blessing and cursing (3:10a). 

B.  The rebuke for an inconsistent tongue (Jas. 3:10b) 
Ø His rebuke recognizes them as brethren (believers). 
Ø His rebuke recognizes this behavior as inappropriate for a believer.  

 

II.   GOD’S CONSISTENCY IN HIS CREATION (James 3:11-12) 
A.  The illustrations:  What the tongue is like and unlike (Jas. 3:1-12) 

Ø In comparison 
ü The tongue is like a bit for a horse and a rudder for a ship, stressing 

the need for control (3:3-4). 
ü The tongue is like a fire, destructive in its effects (3:5-6). 

Ø In contrast 
ü The tongue is unlike animals--it is untamable (3:7-8). 
ü The tongue is unlike nature--it is inconsistent (3:9-12).  

B.  The illustrations:  How the tongue is so different than nature (Jas. 3:11-12) 
Ø The tongue contrasted to a spring (3:11, 12c) 

ü A spring is predictable. 
v A natural spring doesn’t pour forth both sweet and bitter water. 
v A salt spring cannot possibly fresh, sweet water.   

ü The tongue is unpredictable:  you can’t be sure what is will produce. 
Ø The tongue contrasted to a fig tree (3:12a) 

ü A fig tree is predictable:  it will not produce olives, only figs. 
ü The tongue is unpredictable:  you can’t be sure what it will produce. 



Ø The tongue contrasted to a grapevine (3:12b) 
ü A grapevine is predictable:  it will not produce figs, only grapes. 
ü The tongue is unpredictable:  you can’t be sure what is will produce. 

 
o Recognize your own inability to control your tongue (Jas. 3:8):  yield your tongue daily to the Spirit 

(Rom. 6:13; Psa. 19:14; 141:3; Gal. 5:16-23). 
o Recognize the source of the problem (Matt. 12:35):  saturate your mind with God’s Word . . . your 

thoughts and heart must be controlled before your speech will be (Matt. 12:33-35; II Cor. 10:3-5).  
o Recognize your need for constant spiritual growth (Jas. 3:2):  as you grow daily in your relationship 

with Christ, control of the tongue will increase.   
o Recognize the principle of replacement (Eph. 4:29; Col. 3:8-10): replace the ungodly use of the 

tongue with that which is godly.   
 
 
 
 

QUESTIONS TO PONDER AND DISCUSS: 
o How is the tongue like a fire (James 3:5b-6)?  How does this relate to the issue of controlling 

the tongue? 
o What is your understanding of your tongue being “a world of iniquity” (James 3:6a)?  Does 

“world” have a different meaning than the physical world around us? 
o How does the tongue defile the whole body (James 3:6b)?  Does “body” refer to more than the 

physical body? 
o In what way does the tongue set on fire “the wheel of existence” (or “the course of nature”) 

(James 3:6b)?  How does this show the widespread effect of the tongue in our lives and in the 
world? 

o What is meant by the tongue being set on fire by hell (James 3:6c)?  How does this indicate 
the source of the uncontrolled tongue?  

o What does man have the ability to tame (James 3:7)? James points out that he can tame 
animals.  In what other areas can man tame and control (machines, technology, etc.)? 

o How can man be expected to tame the tongue if he cannot tame the tongue?  How do you 
explain the paradox? 

o If man cannot tame the tongue, who can?  How does this relate to dependence on the Holy 
Spirit (Gal. 5:16-23) and yielding the members of the body to God (Rom. 6:11-14, 16, 19)?   
 

STUDY QUESTIONS FOR NEXT MESSAGE: 
 Study James 3:9-12. 

o How does James show the inconsistency of the tongue in verse 9 and the first part of verse 
10?  How have you seen this demonstrated in your life or in the lives of others? 

o How does verse 9 show that the tongue can be used in a good and beneficial way, as well as in 
an evil and destructive way?  What makes the difference in how the tongue is used?  

o Why does the image of God in man relate to our treatment of other people (verse 9; cp. Gen. 
9:6)?  How does this show that, though the image of God in man has been marred, it still 
remains?   

o What illustrations does James use in verses 11-12 to show the inconsistency of the tongue?  
How does each illustration drive home the point?  How do these illustrations relate to the 
previous ones (verses 3-8)?  Which illustrations show what the tongue is like, and which ones 
show what the tongue is not like? 

o How does this passage on the tongue’s inconsistency (verses 9-12) relate to the previous one 
on the tongue being destructive and untamable (verses 5-8)?  

o What practical steps do you need to take in order to use your tongue in a way which glorifies 
God and benefits others? 


